CREATIVE LONG-TERM CARE
ADMINISTRATION






Fourth Edition

CREATIVE LONG-TERM
CARE ADMINISTRATION

Edited by
GEORGE KENNETH GORDON, Ebp.D.

Associate Professor Emeritus and former Coordinator
Center for Long-Term Care Administration
School of Public Health
University of Minnesota
Minneapolis, Minnesota

LESLIE A. GRANT, Pa.D.

Associate Professor and Director
Center for Aging Services Management
Carlson School of Management
University of Minnesota
Minneapolis, Minnesota

RUTH STRYKER, M.A., R.N.

Associate Professor Emerita
Center for Long-Term Care Administration
School of Public Health
University of Minnesota
Minneapolis, Minnesota

CHARLES C THOMAS « PUBLISHER, LTD.
Springfield « Illinois + U.S.A.



Published and Distributed Throughout the World by

CHARLES C THOMAS « PUBLISHER, LTD.
2600 South First Street
Springfield, Illinois 62704

This book is protected by copyright. No part of
it may be reproduced in any manner without
written permission from the publisher.

©2003 by CHARLES C THOMAS - PUBLISHER, LTD.

ISBN 0-398-07350-3 (hard)
ISBN 0-398-07351-1 (paper)

Library of Congress Catalog Card Number: 2002027100

With THOMAS BOOKS careful attention is given to all details of manufacturing
and design. It is the Publisher’s desire to present books that are satisfactory as to their
physical qualities and artistic possibilities and appropriate for their particular use.
THOMAS BOOKS will be true to those laws of quality that assure a good name
and good will.

Printed in the United States of America
SR-R-3

Library of Congress Cataloging-in-Publication Data

Creative long-term care administration / edited by George Kenneth Gordon, Leslie A.
Grant, Ruth Stryker.--4th ed.
p.; cm.
Includes bibliographical references and index.
ISBN 0-398-07350-3 (hard) -- ISBN 0-398-07351-1 (paper)

1. Long-term care facilities--Administration. I. Gordon, George Kenneth. II. Grant,
Leslie A. III. Stryker, Ruth Perin.

[DNLM: 1. Long-Term Care--organization & administration. 2. Nursing Homes--organ-
ization & administration. 3. Skilled Nursing Facilities--organization & administration. WT
31 C912 2003]

RA999.A35 C74 2003
362.16--dc21
2002027100



CONTRIBUTORS

BARBARA PORTNOY BARRON, MHA, LNHA

Team Elite General Manager
Marriott Senior Living Services
Atlanta, Georgia

WAYNE CARON, PH.D., LM.E.T.

Lecturer, Department of Family Social Science
University of Minnesota
St. Paul, Minnesota

KAREN S. FELDT, PH.D., RN., GNP

Associate Professor, Center for Nursing Research of Elders
School of Nursing, University of Minnesota
Minneapolis, Minnesota

GEORGE KENNETH GORDON, ED.D.

Associate Professor Emeritus and former Coordinator
Center for Long-Term Care Administration
School of Public Health, University of Minnesota
Minneapolis, Minnesota

LESLIE A. GRANT, PH.D.

Associate Professor and Director
Center for Aging Services Management
Carlson School of Management, University of Minnesota
Minneapolis, Minnesota



vi Creative Long-Térm Care Administration

WILLIAM F. HENRY, PH.D.

President, ForeSight Strategy Associates
St. Paul, Minnesota
Lecturer on Governance and Co-Director
Independent Study Health Care Administration Program
University of Minnesota
Minneapolis, Minnesota

SHAWN MAIL M.DIV

Director of Pastoral Care
Walker Methodist Senior Services
Minneapolis, Minnesota

MICHELE MICKLEWRIGHT, D.MIN., BCC

St. Croix Chaplaincy Association
Stillwater, Minnesota

CHRISTINE MUELLER, PH.D., R.N.

Associate Professor, Center for Nursing Research of Elders
School of Nursing, University of Minnesota
Minneapolis, Minnesota

SANDRA ]J. POTTHOFF, PH.D.

Associate Professor, Department of Health Care Management
Carlson School of Management, University of Minnesota
Minneapolis, Minnesota

JAMES R. REINARDY, PH.D., MSW.

Associate Professor, Director of Graduate Studies
School of Social Work
University of Minnesota
St. Paul, Minnesota



Contributors vii

RUTH STRYKER, MA, R.N.

Associate Professor Emerita
Center for Long-Term Care Administration
School of Public Health, University of Minnesota
Minneapolis, Minnesota

CARLA E.S. TABOURNE, PH.D., CTRS

Associate Professor and Graduate Faculty
School of Kinesiology and Leisure Studies
University of Minnesota
Minneapolis, Minnesota






We dedicate this book with fond memories and highest regards to the more
than three decades of students who have become our esteemed colleagues.






PREFACE

During the last 30 years, we have had the privilege of having long-term
care administrators from all over the United States study with us at the
University of Minnesota. These men and women have been creative, per-
ceptive, and often quite adroit in applying academic knowledge to their
administrative practice. They have also been generous in teaching us to
understand which areas of practice might need and benefit from academic
inquiry. This reciprocal teaching-learning relationship has always guided the
selection and development of content for this book.

Prior editions of Creative Long-Term Care Administration (1983, 1988, and
1994) have been used as textbooks for both undergraduate and graduate
courses. They have also been popular as a basic resource for an array of other
long-term care practitioners and professions, as well as housing managers,
board members, and owners.

This, the fourth edition, has been revised extensively. There is, for exam-
ple, the fundamental updating throughout to reflect structural and regulatory
changes which have been occurring in the field as well as the introduction of
recent research findings, evolving ideas, and new practices. In addition, there
are new perspectives introduced by nine new chapter authors plus three
entirely new chapters: monitoring clinical outcomes, spiritual care, and using
information technology. Finally, we particularly welcome the seasoned schol-
arship and visionary leadership provided by Dr. Leslie Grant as third editor
of this fourth edition.

George Kenneth Gordon
Ruth Stryker

Xi
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Chapter 1

THE HISTORY OF CARE OF THE AGED
RUTH STRYKER

very society develops ways of dealing with its marginal citizens—those

who consume more than they produce and who, to that extent, are
dependent upon society for support. They are usually referred to as “the
poor” or “those on welfare.” Historically, the poor included the chemically
dependent (inebriates), the developmentally disabled (imbeciles), the men-
tally ill (lunatics), the disabled (cripples), criminals and the aged. The labels
used to identify these groups in the past (as indicated in parentheses) contrast
with those used today and reflect gradual social and attitudinal changes which
have mainly taken place during the past three decades.

Cultural attitudes, expediency and both the capability and willingness of a
society dictate how it will deal with its unproductive members. Nomadic
tribes often left them behind to die, and Eskimos commonly put them on an
ice floe. During the Greco-Roman era, medical attention was given only to
those who could be cured, thus abandoning the disabled and aged to prevent
a drain on resources. European societies tended to group “all of the poor” by
isolating them in some kind of spartan housing arrangement. Primary, finan-
cial responsibility, while always mixed, has shifted across the centuries from
the family to the church and philanthropy and, more recently, to the public
through taxes with attempts to increase family responsibility.

Cultural attitudes toward nonproductive members of society have also var-
ied. Helper motivations differ. For example, the Roman privileged class cared
for “unfortunates” in order to achieve a sense of individual virtue. In contrast,
Maimonides, the twelfth century Jewish physician and philosopher, declared
that a recipient of benefactions should be spared a sense of shame and that
assistance should enable persons to help themselves—a modern day rehabili-
tation philosophy! The contrast in motivation of the “helper” is startling—one
for the benefit of the benefactor, the other for the benefit of the recipient. One



