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PREFACE

During the last 30 years, we have had the privilege of having long-term
care administrators from all over the United States study with us at the

University of Minnesota. These men and women have been creative, per-
ceptive, and often quite adroit in applying academic knowledge to their
administrative practice. They have also been generous in teaching us to
understand which areas of practice might need and benefit from academic
inquiry. This reciprocal teaching-learning relationship has always guided the
selection and development of content for this book.

Prior editions of Creative Long-Term Care Administration (1983, 1988, and
1994) have been used as textbooks for both undergraduate and graduate
courses. They have also been popular as a basic resource for an array of other
long-term care practitioners and professions, as well as housing managers,
board members, and owners.

This, the fourth edition, has been revised extensively. There is, for exam-
ple, the fundamental updating throughout to reflect structural and regulatory
changes which have been occurring in the field as well as the introduction of
recent research findings, evolving ideas, and new practices. In addition, there
are new perspectives introduced by nine new chapter authors plus three
entirely new chapters: monitoring clinical outcomes, spiritual care, and using
information technology. Finally, we particularly welcome the seasoned schol-
arship and visionary leadership provided by Dr. Leslie Grant as third editor
of this fourth edition.

George Kenneth Gordon
Ruth Stryker
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Chapter 1

THE HISTORY OF CARE OF THE AGED

RUTH STRYKER

Every society develops ways of dealing with its marginal citizens—those
who consume more than they produce and who, to that extent, are

dependent upon society for support. They are usually referred to as “the
poor” or “those on welfare.” Historically, the poor included the chemically
dependent (inebriates), the developmentally disabled (imbeciles), the men-
tally ill (lunatics), the disabled (cripples), criminals and the aged. The labels
used to identify these groups in the past (as indicated in parentheses) contrast
with those used today and reflect gradual social and attitudinal changes which
have mainly taken place during the past three decades.

Cultural attitudes, expediency and both the capability and willingness of a
society dictate how it will deal with its unproductive members. Nomadic
tribes often left them behind to die, and Eskimos commonly put them on an
ice floe. During the Greco-Roman era, medical attention was given only to
those who could be cured, thus abandoning the disabled and aged to prevent
a drain on resources. European societies tended to group “all of the poor” by
isolating them in some kind of spartan housing arrangement. Primary, finan-
cial responsibility, while always mixed, has shifted across the centuries from
the family to the church and philanthropy and, more recently, to the public
through taxes with attempts to increase family responsibility.

Cultural attitudes toward nonproductive members of society have also var-
ied. Helper motivations differ. For example, the Roman privileged class cared
for “unfortunates” in order to achieve a sense of individual virtue. In contrast,
Maimonides, the twelfth century Jewish physician and philosopher, declared
that a recipient of benefactions should be spared a sense of shame and that
assistance should enable persons to help themselves—a modern day rehabili-
tation philosophy! The contrast in motivation of the “helper” is startling—one
for the benefit of the benefactor, the other for the benefit of the recipient. One

5


