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PrefACe

this comprehensive study guide is intended to be a companion for the

fifth edition of Common Sense Police Supervision. it was developed to

help readers and students test their knowledge of the contents of the eigh-

teen chapter text. it also was fashioned to help the promotional student

ready himself for an examination based on the book.

A summary of the contents of each chapter is provided at the beginning

of each of this guide’s eighteen sections. the summary is followed by a se-

ries of questions designed to test and reinforce the reader’s knowledge and

understanding of the chapter. each of the guide’s questions is of the multi-

ple-choice variety. the reader should select the single best response to an-

swer the question or complete the sentence correctly. there will be only

one entirely correct answer for each question. the correct answer to each

question follows in a separate section. the number of the page from which

the answer was taken is also provided as an additional learning tool.

this guide will not replace a thorough and careful reading (and reread-

ing) of the book, Common Sense Police Supervision. however, if used

along with the book, it should increase the reader’s comprehension and re-

tention of the material found in the text.
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Chapter 1

WhAt iS SuPerviSion?

SummAry

Supervision means a lot of things to a lot of people. if he is to supervise

effectively, a police leader will have to serve as a trainer, planner, discipli-

narian, counselor, listener, confidant, communicator, performance evalua-

tor and a number of other things. he will be a manager, too, and move

ideas and information up and down the chain of command.

the police supervisor will find his work more challenging than will most

first-line leaders outside of law enforcement. the police leader already

knows that this profession is something different and apart, and so are the

people who labor in it. the police supervisor will find many of his subordi-

nates espousing a strong sense of justice and belief in a just cause. those

are assets the supervisor very likely shares with his people and can build

upon to the benefit of his agency and the citizens they all serve.

Supervision in law enforcement is indeed, in many ways, different. it re-

quires a special sort of individual to do it well. 
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QueStionS

1. Common sense entails the practical application of

a. Good judgment

b. Prudence

c. Aptitude for calm and logical reasoning

d. All of the above

2. in the case of the police employee, work product is delivered in the

form of

a. traffic enforcement

b. Quality arrests

c. Police service

d. Written reports

3. today’s police supervisor will be a

a. Planner

b. trainer and educator

c. Counselor

d. All of the above

4. the good police supervisor will excel in the concise use of ________

as tools.

a. meanings

b. Words

c. force

d. none of the above

5. As a performance evaluator, the supervisor will report ________.

a. facts

b. Assumptions

c. Allegations

d. Suppositions
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6. the police supervisor will serve as a ________ role model for correct

and moral behavior, on-duty and off-duty.

a. flawless

b. neutral

c. negative

d. Positive

7. many law enforcement officers are ________.

a. Constructively suspicious

b. mildly cynical

c. Somewhat egotistical

d. All of the above

8. the police sergeant is responsible for translating his department’s

policies, rules and regulations into ________.

a. Statistical productivity

b. Adequate probable cause

c. Ample probable cause

d. on-the-job compliance

9. A supervisor must move ________ up and down the chain of com-

mand.

a. discipline

b. Complaints

c. information

d. Grievances

10. the police supervisor will find that many of his subordinates espouse

a strong sense of ________.

a. Justice

b. Courtesy

c. legal knowledge

d. All of the above




