EFFECTIVE HANDLING
OF
MANIPULATIVE PERSONS



ABOUT THE AUTHOR

John D. Lentz, D. Min. is the Chief Chaplain at the Kentucky Corre-
ctional Institution for Women. He is also an Adjunct Professor in Pastoral
Care and Counseling at the Louisville Presbyterian Theological
Seminary where he earned both his M. Div. and D. Min. degrees. John
earned his undergraduate degree from the University of Louisville. He is
a member of or holds credentials from the following organizations:
American Correctional Association, American Association for Marriage
and Family Therapists, American Association of Pastoral Counselors,
Association for Clinical Pastoral Education, the National Association for
Clergy Hypnotherapists, the Kentucky Association for Specialists in
Group Work, and the Louisville Union Presbytery.

John and his wife Debra live, along with their two children Seth and
Stacey, in the log cabin they built together.



" EFFECTIVE HANDLING
OF
MANIPULATIVE PERSONS

By

JOHN D. LENTZ

CHARLES C THOMAS « PUBLISHER
Springfield « Illinois o« U. S A



Published and Distributed Throughout the World by

CHARLES C THOMAS ¢« PUBLISHER
2600 South First Street
Springfield, Illinois 62794-9265

This book is protected by copyright. No part of
it may be reproduced in any manner without
written permission from the publisher.

© 1989 by CHARLES C THOMAS « PUBLISHER
ISBN 0-398-05555-6 (cloth)
_ISBN 0-398-06227-7 (paper)
Library of Congress Catalog Card Number: 88-39519

With THOMAS BOOKS careful attention is given to all details of manufacturing

and design. It is the Publisher’s desire to present books that are satisfactory as to their

physical qualities and artistic possibilities and appropriate for their particular use.

THOMAS BOOKS will be true to those laws of quality that assure a good name
and good will.

Printed in the United States of America
0Q-R-8

Library of Congress Cataloging-in-Publication Data

Lentz, John D.
Effective handling of manipulative persons / by John D. Lentz.
p. cm.
Bibliography: p.
Includes index.
ISBN 0-398-05555-6.— ISBN 0-398-06227-7 (pbk)
1. Prison psychology. 2. Manipﬁ]ati\}e behavior. 1. Title.
HV6098.L46 1989

365'.6'019—dc 19 88-39519
CIP



This book is dedicated to the work of Clarence Y. Barton, David A.
Steere, and the late George F. Bennett whose brilliance in working
with people is only matched by their genuineness.






ACKNOWLEDGMENTS

WANT TO THANK Jane Thompson, KCIW psychologist, for the

use of the coauthored Behavioral Option Chart, her continuing sup-
port, and invaluable expertise. I would like to thank the Kentucky De-
partment of Corrections, Office of Training for their generosity of
materials and time. I also want to thank the KCIW volunteer visitors,
Clinical Pastoral Education students and staff members who have given
generously of their time and comments in reading this material. I am in-
debted to Dot Matthews and LaVerne Alexander for typing and editing
this manuscript. In similar fashion I am appreciative of the work Tim
Norris did in illustrating the chapter headings. Louis Weeks, David
Steere, Bill Gorman, Clarence Barton, and George Bennett gave me in-
valuable encouragement and ideas to complete this project and deserve
recognition for their efforts. I am also grateful to my family — Debra, my
wife, and to Seth and Stacey, my children — for their support and under-
standing as I worked on this book. Finally, I am grateful to the inmates
of the Kentucky Correctional Institution for Women who have taught
me about manipulation, and who continue to help me understand the
complexities of relationships and manipulation.

vii






CONTENTS

Page

Introduction . .. ....... ... . . 3
Chapter

1. Protecting Ourselves .............o ittt 9

2. Discovering What Is Expectedof Us ........................... 19

3. Discovering Ways the Manipulator Is Not Taking Responsibility ... 33

4. Giving Back Responsibility .. ......... ... ... o i 45

5. Taking Careof Yourself......... ... .. .. ... . .. .. 65

Appendix 1. Theological Foundation ............................... 73

Appendix 2. Theoretical Foundation ............................... 79

Bibliography . . ....... ... . 89

Chart. .. . . 93

Index . ... .0 97

ix






EFFECTIVE HANDLING
OF
MANIPULATIVE PERSONS






Introduction

EFFECTIVE HANDLING OF
MANIPULATIVE PERSONS

HIS PROJECT AROSE from seeing the difficulties that people

who were beginning work in corrections were having in coping
with the manipulative behavior of inmates. Most people seemed to expe-
rience manipulation as a personal act against them. As a consequence,
they felt betrayed and hurt that people whom they had come to trust had
violated their trust intentionally.

People who work in corrections are assaulted with a barrage of ma-
nipulative ploys from inmates. The manipulative and self-destructive
behaviors of inmates tend to elicit similar responses which are neither
helpful to inmates nor employees. The most frequently asked questions
from staff members, inmates’ volunteer visitors and students which in-
volve manipulation are: “How do I deal with my own feelings?” In an in-
formal survey of correctional officers all were asked, “What has been the
most difficult situation for you to deal with in corrections?” All respon-
dents cited situations in which they were or felt manipulated. Eleven of
the twelve were manipulated by inmates, one by staff. These difficult
situations involved repetitive and self-destructive behaviors and state-
ments by inmates. Yet good officers, even those with experience, ap-
peared to feel the effects of the subtle and not so subtle manipulative
gestures of inmates. Frequently, talented officers left corrections, giving
the impression they believed they could no longer cope with the stress
and abuse. Volunteers appeared to be even more vulnerable to being
manipulated, and there seemed to be few ways of equipping them short
of the “sink or swim” method, in spite of compulsory training for all vol-
unteers. What I believed would help was for everyone to have access to
information about manipulation and more options for effectively deal-
ing with manipulation.

The intention of this book is to provide useful tools. That is, to pro-
vide information about manipulation and to offer principles and tech-
niques that are effective in handling manipulation. Effectiveness is

3



4 Effective Handling of Manipulative Persons

thought of as being both therapeutic for inmates and protective of the of-
ficer’s emotional self. The therapeutic value of the options offered is that
they do not contribute to the cycle of self-destructive behavior of the ma-
nipulators. The options are intended to be emotionally safeguarding of
the officer’s feelings by a variety of methods. The book is written for the
use of staff members, volunteers, and anyone interested in manipula-
tion. Furthermore, it is intended to stimulate the reader’s creativity and
to help him or her recognize the effective methods she/he already uses.
Although some of the information may be new, the techniques are ones
we all use while relating to people we like. What is different is applying
these same methods of relating to people who, at times, try our patience.
All of the options are intended to be easily applied and usable by people
without training in psychology. Substance abuse counselors and
management personnel will especially find the techniques helpful. In
fact, most people find that the options are useful in a variety of settings.

The material presented is based upon the Bible, a variety of counsel-
ing approaches, and personal experience. It is written to illustrate some
ways in which theology and psychology can be integrated. In doing so,
the first Appendix illustrates the theological basis for understanding ma-
nipulation and the methods of intervention that are included in the book
itself. In a similar fashion, Appendix Two reflects the theoretical and
psychological methods that are applications of the theological stance and
are used in the book.

Behold I send you out as sheep in the midst of wolves, so be as wise as
serpents and as innocent as doves (Matthew 10:160)."

Effective dealing with manipulative persons means just what Jesus
said, being as wise as the manipulators and yet not doing any harm.
Sheep in the midst of wolves are vulnerable and so are we.? What follows
is designed to help us in dealing with the manipulative and abusive situ-
ations in which we have chosen to work. In other words, it is designed to
help us be able to remain as sheep in the midst of wolves.

Working inside a prison is not easy. We constantly deal with role con-
flict and stress.’ We also have to deal with the element of fear.* Most of
us are wary of being conned by inmates continuously.” Our jobs are
more than knowing how to keep the inmates from breaking the rules or
from beating the system. Although our primary purpose is to keep incar-
cerated persons incarcerated, our main jobs are to work with inmates in
order that change may take place.® The welfare of ourselves, the other
officers, inmates, and the community are all dependent upon change
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happening as people are incarcerated. The institution and all those in-
volved are counting on the orderly and safe running of the institution.

If prison personnel are able to de-escalate possible inflammatory situ-
ations, then the safety of all is increased. Furthermore, the safer the in-
stitution, both emotionally and physically, the better chance of inmates
deciding to change destructive behaviors toward oneself and others. Psycho-
therapists are often heard to say about therapy, “Our task is to create a
safe place in which to change.” The same applies to corrections. We need to
create an atmosphere that is safe physically and emotionally. The best
way for us to do that is by feeling safe ourselves. Emotions can be passed
on like footballs, or hot potatoes. Anyone who has witnessed the emo-
tional tone of an institution change within a matter of hours knows how
volatile tension and fear can be inside a prison. Furthermore, staff are
vulnerable to the wave of emotion and tension and can often contribute
unwittingly. It is common knowledge that one danger in working with
depressed persons is becoming depressed oneself. However, the depres-
sion, fear, or general uneasiness can be passed back and forth between
inmates and staff. We would all do well to take note from recent findings
in the supervision of student psychotherapists. Studies indicated that su-
pervisors of therapists greatly effected the patient’s behavior even
though they had little or no contact. The reason is that supervised folks
tend to treat the people they supervise or work with in either the same or
the opposite of the way they are treated.” In other words supervision
works a lot like a combination shot in pool. The first ball strikes the sec-
ond which in turn strikes the third into the pocket. In prison we fre-
quently see this phenomenon when there are shift changes and
administrative personnel changes. Often the entire mood of the institu-
tion changes as key administrative personnel are replaced. On a daily
basis the mood of particular areas is altered by who the officer is in
charge. Captains regularly place calm officers in tense areas to help
calm the inmates. If we accept this premise then we must also recognize
that the constant razzing and hurtful things that are said, build in secu-
rity problems for inmates and staff. We react to some of the put-downs,
implied slurs, and emotional abuse that goes on inside and is directed to-
ward us. ’

Of course, we develop ways to deal with manipulation, abuse, and its
emotional toll, or do we? Anyone who has worked in corrections for any
length of time has had inmates say hurtful things to them, and often we
like to act as if it doesn’t hurt or that it doesn’t bother us. We often tell
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ourselves that we can’t let what inmates say bother us. It is true that
those who stay find ways to protect themselves. However, even for the
well-defended emotionally, inmates can say, on occasion, just the right
thing, and then we end up spending hours nursing our bruised ego or
going over and over the difficult situation.® Let’s face it. Inmates spend a
lot of time reading people in order to con them. They can often find our
Achilles’ heel.

The intent of this book is to show means for ensuring everyone’s safety
by illustrating ways to de-escalate potentially angry situations before a
blowup, and for these ways to be therapeutic and helpful for the inmates at
the same time. Therapeutic in a sense that our reactions do not contribute
to the inmate’s cycle of self and other destructive behavior.

Manipulation uses an unspoken message to generate its power. It is
this message that is conveyed with or without words that is spoken be-
tween the lines of a conversation that is manipulation. There are four
principles underlying the methods used in this book to deal with manip-
ulative ploys. They are essential in an effective handling of manipula-
tors, because it is our attitude that greatly determines how safe we are
and how effective we will be. The four principles are as follows: (1) the
underlying goal of the manipulator’s behavior needs attention; (2) our
response ideally should not contribute to the person’s cycle of self-
destructive behavior; (3) our response is most effective when it recog-
nizes the value of the inmate and provides safety for us; and (4) our
response should return responsibility to the inmate.

A clear example of this occurs in Mark 12:12-17. In that passage
some religious leaders wanted to entrap Jesus, and his answer in the pas-
sage illustrates the principles above. Jesus did three things in the ex-
change that we can learn from. He found how the manipulators were
not taking personal responsibility and he gave it back to them without
taking the problem they planned to give him. In discovering what was
expected, Jesus listened to the unspoken message which was implied but
not spoken. The religious manipulators sought to entrap him and had
set him up with a compliment and a question designed to appear with
only two answers.

And they came and said to him, “Teacher, we know that you are true,

and care for no man; for you do not regard the position of men, but
truly teach the way of God. Is it lawful to pay taxes to Caesar, or not?’

Both the obvious answers were a trap. To answer “yes” would have
angered and displeased the people wanting relief from Roman rule, and





