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PREFACE

t’s alright to admit it. If you are a law enforcement officer and your cur-

rent rank is below that of sergeant, you likely have at least thought about
what it would be like to wear the chevrons. You would right the wrongs,
address neglected personnel and policy issues, and otherwise straighten out
your law enforcement organization. Beyond just thinking about it, you may
be intent upon attaining that rank (and beyond) as soon as possible. That’s
OK, too.

Whether you are just pondering if you should go for the gold or are
already radar-locked on getting there, this book is for you. Written by a vet-
eran police chief with over 50 years of law enforcement experience, 15 of
them spent as a sergeant, it contains practical advice for (1) deciding on
whether or not you are ready for the job and (2) getting it and succeeding at
it if you are. Short on theory and long on pragmatic advice, the text also will
help the already-promoted supervisor successfully meet the challenges of
this complex but vital position.

As most law enforcement agency CEOs will acknowledge, first-line
supervisor or sergeant is often the single most important position in the
police organization. Without the best efforts of the highly-competent man or
woman wearing the stripes, the organization is destined to flounder in rela-
tive ineffectiveness. In the worst-case scenario, the agency may fail. In other
words, the sergeant has got to get it right.

This book will help you decide if you want to be that sergeant. If you do,
it will help you be him or her. If, at least at this stage of your career, you
decide that the answer is no, that’s fine, too. There is not a law enforcement
agency anywhere that has enough talented first-line officers. Your goals may
change later. But if you choose to go for it, the tips contained here will help
you get there. If you are already a supervisor, MAKING SERGEANT will
help you get better at what you are already doing.

It’s time to begin the journey.

GWG
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Part One

ARE YOU SURE YOU WANT TO DO IT?






Chapter 1

DO YOU KNOW THE
POSITIVES AND NEGATIVES?

So, you want to be a sergeant? Or, at least, you are thinking that you
just might want to be at some point in your law enforcement
career. It may be in your plans for five years down the road. On the
other hand, it may be something you want to accomplish within the
next five months. Whatever the case, it involves a big, life-changing
decision. It deserves a lot of deep thought. That thinking should in-
clude a close look at the potential positives and negatives involved in
reaching for the chevrons—and grabbing them.

As you likely know by now, every job position in law enforcement,
from chief on down, brings with it some good and some not so good.
The position of first-line supervisor is not an exception. It should be
of help to you to examine some of those things with an open mind
before you proceed.

THE GOOD PART

As a first-line supervisor you will be expected to lead. As a leader
you will have a greater degree of influence on the future direction of
the department than you did as an officer. Just how much more will
depend on a number of variables, including the size of your employ-
ing agency. You could not reasonably expect to have the same amount
of influence at a department with 200 sergeants as you would at an
agency with two. Your reputation as an ethical, effective firstline
leader also will help determine how much impact your views and
ideas have on the ranks above you.
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Taking on the role of first-line supervisor will give you the oppor-
tunity to serve as a positive role model for those who work for you. As
the professional you are, that doubtlessly will be a strong incentive to
go for promotion. In the role of first-line leader you will have the
chance to shape the future of your organization for years to come.
Meanwhile, by observing the way you conduct yourself your subordi-
nates may well tell themselves that is the man or woman I want to be
one day. That really does happen, perhaps more often than you would
think. Surely there can be no greater honor for a professional like you.

Becoming a supervisor will bring you a couple of personal bene-
fits. You almost certainly will make more money. You also should
enjoy an increase in respect and prestige within your organization and
community. After all, you have accomplished something pretty im-
pressive in making the big leap to formal leadership. That should con-
tribute to your own, justified sense of accomplishment. In earning
your promotion you have accomplished something that many, many
cops would like to do, whether some of them will admit it or not. You
are a winner.

Joining the supervisory ranks will enable you to see the bigger pic-
ture that is your organization. You will become more aware of its
direction, vision, mission, and goals. You will be expected to commu-
nicate all of these things to your troops. In the process you will learn
a lot more about your department and how it works. That will make
you a stronger and wiser leader.

Promotion also should present you with the opportunity to secure
additional leadership training that will help prepare you for further
advancement in your profession. You are almost certainly seeking
career advancement or you would not have sought a supervisory posi-
tion in the first place. Additional leadership schooling added to on-
the-job supervisory experience will aid you in moving ahead. As much
as you may enjoy the job of first-line supervisor, nothing says you have
to stop there.

In short, being a first-line police supervisor can be a real kick.
There’s no rule that says you cannot enjoy yourself!

THE MAYBE NOT SO GOOD

Doubtlessly you have heard it talked about, perhaps more than
you would like. You may even have seen it in action. “It” refers to the
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