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PREFACE

don’t remember where the desire to do a sting originated from. Maybe it

was something that I read or saw on television. At any rate, I was
intrigued with designing and running a program that would pull the wool
over the eyes of scores of crooks and catch them on videotape doing their
crimes. Imagine, I thought, how ironclad those cases would be. It would
strip away all the defenses that could be perpetrated with lies and schemes.
There would be no more court battles over the integrity of the officers. For a
change, the crook would be put on trial, not the officers. They would hang
themselves and nobody would be able to save them. They would get what
they deserved.

I remember the uncertainty thereafter. How do I get one going? How
much will it cost? How do I get my agency interested in it so that they will
cut loose some personnel? How do I get a storefront? How do I set one up?
A million such questions flooded my mind and I spent considerable time
steeped in thought agonizing over such issues. I didn’t know which way to
turn. I was like a blind man dropped off in the middle of skid row in the
dead of night. Dangers lurked everywhere and I didn’t know which way to
proceed.

Slowly, over time, I made progress. I learned a little here and a little
there. I learned to go out and get what I needed even if it meant going
outside my agency. I began to develop skills that I never had before and
learning angles that streamlined my efforts. Pretty soon I began to gain
some confidence. It began to snowball. One success lead to another. Soon
there was a string of successes and I was on my way.

This entire book, all of it, is based on personal experience. I have suffered
a lot of hard knocks and acquired many gray hairs to get it to you in print.
Not that writing a book is so trying. Not at all. On the other hand, riding out
a large-scale sting program, without the benefit of a book such as this, is a
difficult experience you don’t soon forget. As one of my colleagues in the
sting business once told me, “We have slipped on a lot of banana peels to get
here,” and so have 1.

This book is designed to give you the absolute inside track on setting
up and running a sting program. It does not contain a lot of theory. It is
written for practitioners, not academicians. It is for the working man on
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the streets, in the foxhole, fighting the battles and for the administrators
who supervise them.

It assumes that you have no money, no personnel, no resources and, most
importantly, no backing from your administration. Why? Because that is
how most of these things start. You have only a dream—you want to do a
sting.

In this book I will show you how to get all you need and more. I know how
to do it because I have done it, more than once. In fact, in the stings I ran, I
and my sting partners had better undercover cars and better equipment than
anyone back at our respective agencies and it was state of the art. We had all
the money we could use. We had mobile phones, apartments, storefronts,
the latest surveillance equipment, a comfortable and functional office and
storefront, brand new office furniture, great hours, a spirited team, an
exciting job, the wind and sun at our backs and the crooks going to jail in
droves while we had fun. In short, police work the way it was meant to be.

This book takes a realistic approach from the point of view of someone
without experience in sting programs trying to set one up for the first time.
As such, it is written primarily to the project manager. This is the person
designated, perhaps by default, to be the one who has to gather the resources,
put it all together and then run it. More often than not, this is also the
person who came up with the idea for the sting in the first place. Consequently,
I have included extensive material on how to maneuver around all the
administrative and environmental potholes.

There is great value, however, in having all of those in the chain of
command involved with the sting to read this material. I have included
many anecdotes and pointers on how management can ensure a sting
program’s success. Upper management in a police organization typically has
one or more misconceptions about how a sting program operates. Without
this information you may find that they will unwittingly create roadblocks
to the efficient operation of your sting. You can avoid a lot of headaches if
you can form a basis for mutual cooperation and support with your
administration. The material in this book will provide the hard facts both
you and they need so that you can find each other working on the same team
without butting heads.

Not everyone reading this book and looking for answers to their sting
questions will need to start at ground zero and I realize this. I have to teach
and write, though, to mixed audiences. I have found that an overwhelming
majority of my students have a majority of the problems that I write about in
this book. These are problems that I, and other sting managers, have
encountered or that consistently come up as questions in my classes.

For me, my years in the sting business stand out as the pinnacle of all my
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experiences in law enforcement. It is like a block of time taken away from all
the rest for which I have a million good memories. There were problems,
yes, but many more times when things worked unbelievably well. I look at
those times with a great deal of satisfaction.

My expectation is that your experiences with your sting program will be
as exciting and memorable as mine were.

S.K.F.
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